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Problem

Team members often spend hours every week on
communication and coordination to schedule meetings,
figuring out a suitable time for each member through
lengthy email or text chains.
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Goal

Create a scheduling app that automatically finds a
suitable meeting time for everyone invited to the

meeting, skipping hours of unnecessary coordination.

A
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Working with a developer

Working with a developer, | was able to learn a lot about software development
and features but also limitations. We worked together to figure out potential
solutions while considering the backend of the project.

Stephen Wallen
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Research

Understand the situations of my users.

Will Lee - My Circles
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The currrentissue

To create a meeting, everyone’'s time needs to line up, which often times
takes a lot of back and forth from the host to find a suitable time, losing
many important hours.

Start
Asking if everyone is . Someone can’'tdo
Scheduling a meeting - fre eg 2t this Zim o ! - Waiting for response - that time
J
Waiting for response & Choose another time

Loops until everyone’s time matches



INTERVIEWS Will Lee | 8

Understand the pain points

To understand the pain points that people face when they have to schedule many meetings in
a week. We looked for company employees who schedule 3-15 meetings a week.

Amy Elliott

MEETINGS PER WEEK: 7 MEETINGS PER WEEK: 1 3

PAIN POINT: PAIN POINT:

“When people don’t respond in time, | can’t “Too many back and forth emails to create
move forward with scheduling anything.” a meeting. Juggling too many events.’
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Scheduling tool problems

Besides general pain points, we also looked for specific struggles that people face when
using scheduling apps. This gives me an idea of what the issues are but also what works well.

Dan Lindsey

APPs: APPs:
Doodle, WhenisGood, SKEDit Doodle, Outlook, Google Calender

PAIN POINT: PAIN POINT:

“There are so many additional options “Manually finding time for everyone is still
when creating new events, it’s confusing.’ the most time consuming process.”




INTERVIEWS

Main Takeaways

Understand the pain points

Most of them have the issue with how much time

communication takes when scheduling meetings.

Especially when they need to schedule multiple
meetings at the same time, some of them get lost
in all the back and forth emails or messages.
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Scheduling tool problem

After talking to people with experience in multiple
scheduling apps, we found out that even though
some of them don’t mind the additional options
when creating an event, more find that options
are complicated and confusing.
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Analyze what'’s already out there.

Will Lee - My Circles
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Top scheduling apps

Studying other scheduling apps helps us understand what works well and
what needs to be improved. This helps me keep in mind the time saving
features and the features many users are already familiar with.

31 # SKEDit Doodle

Google Calendar SKEDit Doodle



COMPETITIVE ANALYSIS

Poll options

| first looked at Doodle and its poll feature, giving users multiple time
options to choose from. This prevents back and forth communication

but also complicates the scheduling process.

11:07

Cancel New Poll

NEW POLL

Choose Poll Type

= Title

© Location

= Note

£33 Settings

Suggest a number of dates, invite
people to vote, and compare
availability to find the best date.

Poll Poll setup
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Cancel
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Select Dates

FEBRUARY
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MARCH
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Date selection

11:21

{ Dates

6 PM
6:00 PM - 7:00 PM
7 PM .

Time selection
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Event setup

Google Calender gives all its meeting settings on the first page, and
all the options can be found with just a scroll. However, this amount
of customization on a single page can be overwhelming sometimes.

11:58

¢ Aug2020 ~

Add title Add title
s Events (wl2204@g.rit.edu)

D All-day O All-day
» Add people
Thursday, Aug 20, 2020 Thursday, Aug 20, 2020
Add video conferencing
Thursday, Aug 20, 2020
- Add location
More options
10 minutes before

s Events (wl2204@g.rit.edu)
Add another notification

< Add people Thursday, Aug 20, 2020

8 PM
- : b 4
; Add video conferencing More options g Save

8 Default color

Add description

A : Add title
) Add location « Events (wl2204@g.rit.edu)

Ay Add attachment

Thursday, Aug 20, 2020 - 3:45-4:45...
] 10 minutes before ), Add people

» Calendar default

Sh  Add people
Add another notification
Add video conferencing
Busy

Event setup Time selection Time block Setup options
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Event setup

SKEDit also uses the same format, keeping all the settings on one
page. The lack of hierarchy casues it to seem busy, which leads to

users making mistakes or getting lost.

Add Attachments & Custom
Repeats To Your Messages

A WhatsApp

To @ Add WhatsApp Recipient(s)

2 Clientlist1

2 VIP Client List

1621
CHECK OUT OUR LATEST COLLECTION

Shop the latest Women, Men and Kids
collections at all our stores as well as all the
Tchooz Shoes stores.

hnps:f/instagram.com/clothing.husiastm

Schedule 30 Jun 2020 - 11:33

Repeat Weekly ~

Every 1 *  Month
End after Never ~
VIEW SCHEDULE SUMMARY

Ask me before sending
[1] You will get a reminder notification to e
YOUF mes:

Event setup

Take Control Of Your

Tomorrows, Today

2020

Wed, Oct 7

October 2020

5 W T W T F g

°E 9 10

11 12 13 14 15 16 7
1B 19 20 21 22 23 24

25 26 ¥ 28 29 30 3

CANCEL 0K

Date selection

Choose The Optimal Time

For Your Messages

CANCEL 0K

Time selection

Will Lee | 15



16-20

Wireframes

Let’s try some things out ourselves.

Will Lee - My Circles



WIREFRAMES

Event creation flow

| started with keeping time selection process all on one page, providing
3 different time slots. However, the page is filled with buttons to click
on, making the process seem complicated.

Schedule a meeting X

Time
Option 2 Option 3
()
TUE WED THU FRI
16 17 18 19

Available time

From To
11:30am 12:45pm
Meeting duration Time to live
45m 1D

Date and time

Schedule a meeting X

Time
TUE WED
16 17
11am- 12pm 11am- 12pm
°
2N TUE THU FRI
5 16 18 19
Available time
From To
11:30am 12:45pm
Meeting duration Time to live
45m 2D

Time Options

< Schedule a meeting X

Invite people
Q Search

Recent:

Name Name Name Name

Friends: 3invited

‘ Name

Z
o
3
o

Invite people
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WIREFRAMES

Event poll

All t
can

ne time options are presented to the user on this invite, and the user

out yes, no, or maybe for each option. With this many options, the

process becomes more time consuming.

p—

Meeting Invite X Meeting Invite X
Meeting name Meeting name
Lorem ipsum dolor sit amet, consectetuer Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet. euismod tincidunt ut laoreet.
Time: Time zone Time: Time zone
Wednesda 9. Wednesday .
B Y 1pm-2:30pm B 1pm-2:30pm
16 June 1200pm
Thursday 1112:%)%5"“'
. 16 June UUpm
Friday A
e 3pm-4:30pm
Friday A
o 3pm-4:30pm
Invited:

00000 it

Meeting poll Poll selection

p—

Meeting Invite X

Meeting name

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet.

Time: Time zone

Wednesday .
e 1pm-2:30pm

Thursday  44.95.m-12:00pm
16 June

Frida .
17Juney 3pm-4:30pm ’

Invited:

Submit poll
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Automatic time suggestions

To find a suitable meeting time, the host has to provide multiple time options,
and sometimes the poll results can make the process even more complicated.

But with the system suggesting available time slots for everyone to the host,
the host will be able to find a suitable meeting time much more easily.

Send out

Scheduling a S Check everone’s S Wait for people’s S Choose a
meeting availability response meeting time meeting invite

> System suggest available times
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A simple process

To avoid confusion from the user, the scheduling process is divided into multiple
pages but kept in one single flow. We learned that users can sometimes get
overwhelmed by being presented with too many features at once. By separating
them, users can have a clearer mind when scheduling.

My Circles

Schedule a meeting X £ Schedule a meeting X Schedule a meeting b4 4 Meeting Confirmation < Meeting Scheduled X
Meeting Title Invite people Select time slot Custom time M ine nam
Circles Network \> &lect ’ ol Wore eet g ame
\Nee—— Q  Search Option 1 £ime O‘D'C"'OV\ Location
N Lor ipsurn dolar sit amet, consectetuer
. 'Cl/‘C l/( le Gira le. Time adipiscing elit, sed diam nonummy nibh
Description Circles: Lnite it - euismod tincidunt ut laoreet.
T e ——————— Option 2 . .
= : Time: Time zone Review mee )
— — \/ s Theo efoe senatms
S I ! l e ‘: Circle Name Circle Name Circle Name Circle Nami Opdrid j\
i ’YC\Q' _ - . Option 3
. Cll'de. Nam.e ’GLQ/ W‘AO(& 1 Location /7 IY\V( Te— lM\ﬁJW’ 'Fﬂa/\o(S : Time X
1 upcoming meeting ’C — Friends: Time > COﬂﬁrmatIOI’\
| | 5more e /-
Name v Refresh all e
Meeting Duration >
Circle Name / Time
. 50m _FO Name \/
Enter W
KL Invited:
7 Ady Name
. Circle Name
Name

/
-«

Mo sched,ul-'uj b uttown
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Visual Style

The look and feel of the system.

Will Lee - My Circles



MOOD BOARD

Calm and Clear

To achieve a professional visual
style, | chose blue for its calmness
or serenity, as it is a sign of stability
and reliability. This will visually
reinforce the time-saving functions
of the app.

KEY WORDS:

Calm, serene, minimal, organized,
clean, professional

Will Lee | 22




STYLE BOARD

Calm and Clear

Logo Icons

G 8
R a

0

My Circles

Typography

Lato

The quick brown fox jumps over
the lazy dog

0123456789

Colors

PRIMARY

#00/AE2

ACCENT

#E55555

#E8C3843

#0E64D8B

#/AD7/B

#ABABAB

#7C7AD7

#E173B8

GRADIENT

#0E64D8B

#F48686

Will Lee | 23

#549AF7



Logo concept

The idea of this logo is to have strip shapes
representing available time blocks. As they overlap, it
shows the common available time, just like what the
system is designed to do. The shapes are alighed
carefully to convey accuracy and preciseness.

/’
\\

Wireframe Xray view

AN 3 5 s
cnvic Circes divide, info sectors colored porfions
pach cletle. repsents reoresenting Time slats represent aveilobility
Someane’s Schedule & sectors for fopp Sfmpltﬂy all overlod in left sector

(cammon owor lable. time )

Elue, (olor o medch blue. interface

shaded from dok — light from inside fo outside

Visvol balonce, darker color s heavier bt Takes up less aren
forms . C shupe for Circle Scheduling

Ptptolde for loading animedion
Eoch e, con rotode
Aloilolde, ¥ime, n shrink ond o

Load Cnimation Seyuente Gxample
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Solution Screens

The final result.




FINAL DESIGN

Scheduling Flow

From our interviews, we learned that many users prefer to be given

multiple options when as
participants up to three o

o ATC Design Team

1 upcoming meeting

( {({ s 15 more

DIF Team

1 upcoming meeting

(({(( 5 more

Accounting Team

S, 7o

Main circles page

‘ G PT Development Team
G
Circles

Schedule a meeting

Meeting Title

Progress Review Meeting

Description

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet.

Location

Meeting Room 3

Meeting Duration

50m

Main circles page

otions for them to choose.

Schedule a meeting

Invite people

Circles:

Friends:

@ Frank Hussain

@ Gabriella Smith
3 Hayden Lee
@ Lily Newman

Invite members

ked for a meeting time. The host can send

Schedule a meeting

Suggested time Custom time

Fri5,11:30am - 12:45pm

Option 2

[ Mon 8, 3pm - 4pm ]

Option 3

[ Wed 10, 3:30pm - 4:45pm j

Refresh

Select times

Meeting Confirmation

Progress Review Meeting
Meeting Room 3

Time: PST

Option 1

Wednesday 10,
3:30pm - 4:30pm

Option 2

Monday 8,
3pm - 4pm

Invited:

LOOO -

Confirm

Confirm meeting
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Progress Review Meeting was
successfully scheduled, poll will
be sent out to all participants.

Meeting scheduled



FINAL DESIGN

Meeting Invite

Letting users choose a preferred time will increase efficiency in
scheduling and help them find the best time without lengthy
emails and messages.

Meeting Invite

Progress Review Meeting
Meeting Room 3

Time: PST

ani Fischer invited you to Monthly
esign Meeting.

a Carlson invited you to Product Mon 8, 3pm - 4pm

eeting.

P
o
[
o

Wed 10, 3:30pm - 4:45pm

| can’t attend

Daniel Pratt invited you to Visual
C

@
(=

Invited:

Alex Irving invited you to ATC Design

A

Notifications

%Afﬁ\ﬁﬁ.

Notifications Meeting invite

Meeting Invite

Progress Review Meeting
Meeting Room 3

Time: PST

Mon 8, 3pm - 4pm

Option 2

( Wed 10, 3:30pm - 4:45pm )

| can’t attend

Invited:

Select a time

Meeting Accepted X

©

You have accpected Progress
Review Meeting!

Meeting accepted
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Custom Meeting Time

Sometimes users schedule meetings with a time they
already worked out. To accommodate this need, users
will be able to create meetings with custom times.

Schedule a meeting

Suggested time Custom time

Fri5,11:30am - 12:45pm

Mon 8, 3pm - 4pm

Wed 10, 3:30pm - 4:45pm

Refresh all

Main circles page

Schedule a meeting

Select a day Suggested time

September 2020 v

Mon 8, 2:30pm - 3:45pm

Edit time

Add option

Main circles page

Schedule a meeting

Select a day Suggested time

September 2020 v

Mon 8, 2:30pm - 3:45pm

Option 2

Fri5,11:30am - 12:45pm
Edit time

Add option

Invite members

Schedule a meeting

Edit time slot

11:30am - 12:45pm

Select times

Meeting Confirmation

Progress Review Meeting
Meeting Room 3

Time: PST

Option 1

Monday 8,
2:30pm - 3:45pm

Option 2

Friday 5,
12pm - 1:15pm

Invited:
e o -

Confirm meeting

Meeting Scheduled

©

Progress Review Meeting was
successfully scheduled, poll will
be sent out to all participants.

Meeting scheduled
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Circle Management

Users can create circles and add people on the team to the circle.
Users can schedule regular meetings quicker.

Add to Circle

Add members

Recent:

*~e8

Dani Fischer  Lily Newman

Invite emove Schedule Delete Leave

es Ayla Carlson

Members

Circle view Add to circle



ADDITIONAL FEATURES

Meeting Status

Gathering data from our interviews, we found that
some users lose track of what meetings they have
scheduled after lengthy conversations. With the
status page, users can view the status of every
meeting that they arein.

Action required

G PT Review Meeting
e

Poll tied, choose a tim

Product Review Meeting

Scheduled

Customer Review Meeting

Tuesday, 9am - 10:30am

ARM Meeting

a almia

Status

Status page
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Profile & Meetings

The profile page is where users can adjust their
available times and look at what meetings they have.

15 16 17 18
MON
°

® Customer Review Meeting
9am - 10:30am

5 Design Team Weekly

Status page
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What | want to do in the future

User Testing Desktop Version

| want to conduct some user testing to From our interviews, we learn that many
gain some insights on how users actually people schedule their meetings with
respond to my solutions and see if my their computers, which is accessible to

design would work as intended. more users.






